
         
 
              

1 

 
 
 
 
 
 
Information Technology Services Roadmap  
Office of Administrative Hearings 
July 1, 2020 - June 30, 2022  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



         
 
              

2 

 
Objective:  Give a high-level overview of OAH technology work efforts planned from July 1, 2020 to 
June 30 of 2022.  These work efforts will support and enhance the OAH Strategic Plan or comply with 
Washington State Office of Chief Information Officer’s mandates. OAH has a team of nine dedicated 
technologists delivering all project and operational support for the agency. 
 

 
Goal#1: Research and Implement O365  

• How: Procure the minimum of 25 O365 licenses and research required components for 
installation. Research impact on existing applications and adaptation to the enterprise tool set. 

• Timeframe: Begin July 1, 2020, Complete April 30, 2022  
• Funding: No funding identified.  Two decision packages submitted and both were not funded 

 
Goal#2: Tech Refresh 

• How: Research, Procure work station hardware, Image, Deploy, Train all Users 
• Timeframe: Begin June 2020, Complete April 2022 
• Funding: Existing budget. 

 
Goal#3: Data Dictionary 

• How: Interview all areas of OAH Business, Identify Terms, Identify definitions, Identify User 
stories, add additional data elements, build UI, User Testing, Release to Production 

• Timeframe: Begin July 1 2021, Complete June 2022  
• Funding: Existing budget and resources 

 
Goal#4: Relocate the Tacoma Field Office 

• How: Site visit to new location, Identify work station locations, Identify printer/MFD locations, 
Identify data line locations, Wireless access point mapping, Transition Users to new location 

• Timeframe: Begin July 1 2020, Complete June 2022 
• Funding:  Existing Budget  

 
Goal#5: Enhance the various data portals offered by OAH 

• How:  Harvest enhancement requests from Users, Structure application builds based on priority 
and ROI 

• Timeframe:  On going based on OAH prioritization of work efforts 
• Funding: Existing budget and resources 

 
 
 
 
 
 
 
 

Executive Summary 

Strategic Goals and Timelines  
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Goal#1: Research and Implement O365  
 
WaTech and the OCIO decided that the state of Washington as an enterprise will transition away from 
on premise shared service email by June 2022.  This will effectively eliminate the email services OAH 
relies on to communicate to customers and stakeholders alike.  The only acceptable replacement 
service offered by WaTech is to migrate to Office365 and either join the shared tenant or ask for an 
exemption to establish a private tenant.  The licensing to obtain the service is expensive and will have 
fiscal impact on OAH as two decision packages to date have not been funded.   
 
OAH technology staff have procured the minimum 25 licenses that Microsoft requires and are 
beginning to work with WaTech to onboard into the shared tenant.  OAH technology staff are 
examining impact to applications and templates used in the case management system to understand if 
there will be impact requiring application enhancements/modification to respond to the new technology 
tool.  Additional OAH technology staff are reviewing the new technology solutions that will become 
available with O365 such as Teams.  Should these tools provide the same or better service we will 
look to transition away from existing services in order to recover some of the costs that the licensing of 
this work effort will incur to OAH. 
 
The transition to production is scheduled to coincide with the agencies tech refresh work effort 
scheduled to be completed by April 2022.  
 
Goal#2: Tech Refresh 
OAH embraces a lease model for the agencies workstations.  Every four years the lease term expires 
and new technology hardware is procured within allowed budget and the cycle begins again.  This 
requires OAH technology to research available hardware and test through a pilot were the hardware is 
evaluated for performance standards within the OAH environment.  Each workstation must be 
inventoried and imaged to reflect the OAH approved Windows 10 version and user specific software. 
 
OAH technicians will deploy the new work stations by field office in a series of deployments that 
feature a one hour window where tear down and set up is completed with one on one training to users 
highlighting new features of the work station or changes to the technical environment. 
 
This work effort is scheduled to begin April 2021 (pilot) and end April 2022 with full fleet deployment. 
 
 
 
 

Strategic Activities Defined  
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Goal#3: Data Dictionary 
 
Washington State Office of Administrative Hearings (OAH) contracted with Stellar Associates, 
LLC in late December 2018 to conduct a review of OAH’s current fee structure, billing 
methodology, productivity, and organizational structure, including the research of promising 
practices and other states’ panel adjudicatory agencies, looking for potential improvements to 
increase efficiency and/or the structure of the agency. 
 
The OAH Fee Structure, Billing, Productivity, and Organizational Structure Review contains 23 
conclusions along with 63 recommendations offered as actionable ways to improve the overall 
agency performance. 
 
One of the 63 recommendations was to: 
 

“Create a data dictionary in plain language to define and communicate the 
expected data for each of the fields within PRISM so that end users know the 
appropriate data for entry.” 

 
Additional clarification with OAH leadership surfaced the need to include data/definitions outside of 
those found just in the PRISM application and instead include all common data/definitions throughout 
the agency.  OAH technology will identify data sets, data set owners and definitions through a series of 
meetings with business analysts and subject matter experts.  Once the initial data is identified and 
defined an application will be built to allow users to search the data and definitions.  There will be a 
work flow that will allow the dictionary to surface new terms, redefine current terms or delete terms that 
are no longer relevant to the OAH environment. 
 
This work effort will utilize existing funding and existing resources. 
 
Goal#4: Relocate the Tacoma Field Office 
 
OAH has decided to relocate the Tacoma field office.  The targeted date for completion is July 1, 2022.  
OAH Technology will be involved in site assessment, floor plans for workstations, data lines and MFD, 
engaging cabling vendors, working with WaTech for data line connectivity, validate completion of work 
with vendors, moving workstations to new location.  Ensuring network connectivity is active and all 
workstations and telephony capabilities are active. 
 
Goal#5: Enhance the various data portals offered by OAH 
 
OAH deployed the last of its data portals to production on April 20, 2020.  All portals are still on their 
original version.  Enhancement requests from users have been collected, reviewed and prioritized with 
the OAH business owner.  These enhancements will be sequenced and structured into builds that will 
allow additional capabilities to referring agencies and all case participants that elect to use the portals.  
These builds may need to work in tandem with builds to the case management system so careful 
scheduling will be needed as dependencies exist to between the multiple applications. 
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Summary 
 
This roadmap continues to further the OAH Strategic Plan areas of Performance Excellence, 
Convenience & Accessibility, Independence & Impartiality, and Proficient & Engaged Employees. 
 
Performance Excellence  

• Timeliness 
o Eliminate unnecessary delays from when an appeal is filed to case resolution.  

 
The data portals allow referring agencies and case participants to eliminate the need to wait days for 
correspondence to travel via conventional courier to and from OAH.  
 
Convenience & Accessibility 

•  Provide secure electronic access using customer-friendly technology 
o Use optimal data exchanges such as portals and border services.  
o Create an e-filing system.  

 
Continued enhancement of the varied data portals will allow the users to more effectively engage the 
portals as a viable option for interacting with OAH data and documents.  The enhancements planned 
for these portals will expand the capabilities of the current portals. 
 
Independence & Impartiality 
 
 Support the principles of the Administrative Procedure Act  

• Promote uniform administrative hearings rules and procedures by updating the model rules in 
the Washington Administrative Code to meet the needs of parties in administrative 
adjudications. 

• Improve customer value by enhancing processes and services 
• Seek customer input.  
• Improve external communication and collaborative partnerships with stakeholders.  

 
 
OAH changed its rules to allow for electronic filing of documents.  The data portals allow this capability 
and evolve through a series of structured builds based on the feedback of those using the technology.   
 
 
Proficient & Engaged Employees 
 
 Attract and retain exemplary employees 

• Support modern workplace strategies (teleworking, flexible work schedules). 
• Engage employees and leverage subject matter expertise in process improvements.  

 
OAH has transitioned to a mobile workforce to deal with the current world wide pandemic.  Their 
feedback is paramount in how we move forward to provide the mobile platform needed for OAH to 
continue delivering its services to the public and referring agencies.  Adopting the OCIO/WaTech 
mandates for changes to our technology tools while vetting the compatibility with our current 



         
 
              

6 

applications will allow a smoother transition as we bring modern software and hardware to the OAH 
user in a structured and timely manner.  O365 and the Tech Refresh will structure OAH user with new 
tools and hardware to provide a continually evolving OAH into a proficient and mobile work force that 
continues to deliver a high level of service to the people of Washington the referring agencies that 
engage our services. 
 
 
Definition of Terms 
 
 
MFD – Multi Function Device .  Hardware that combines several functions in one unit 
 
OAH – Office of Administrative Hearings. OAH offers the people of Washington a convenient, easy to 
navigate system to request and receive fair and impartial hearings on their appeals of government 
actions.  OAH is the preferred neutral forum for Washingtonians to resolve their disputes with state and 
local government agencies. 
 
WaTech – Washington Technology Solutions.  Washington Technology Solutions (WaTech) is "the 
consolidated technology services agency" (RCW 43.105.006) for Washington state, providing enterprise IT 
services, support, strategy and security for public agencies and municipalities.  
 
OCIO – Office of Chief Information Officer.  The Office of the Chief Information Officer (OCIO) sets 
information technology (IT) policy and direction for the State of Washington. The State CIO is a member of 
the Governor’s Executive Cabinet and advisor to the Governor on technology issues. 
 
ROI – Return on Investment.  Evaluation of the efficiency of an investment or to compare the 
efficiencies of several different investments. 
 
UI – User Interface.  The user interface is the point of human-computer interaction and communication in 
a device. 


